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Introduction

The Tame River Educational Trust Limited (TRET) is a Multi-Academy Trust whose mission is to
challenge educational and social disadvantage by establishing great schools in which to teach, learn
and belong, and which promote learning, develop character, value diversity and build cultural
capital. By the age of 16 we aim for every student to progress to suitably challenging post-16
studies or apprenticeships.

This Scheme of Delegation explains the ways in which primarily the Members, Trustees, Trust
Leaders and Governors fulfil their responsibilities for the leadership and management of the Trust,
their respective roles and responsibilities, and the commitments to the Trust to ensure the success
of our academies.

This Scheme sets out the Trust’s approach to delegations between the different layers of
governance and leadership within the Trust and is a delegation by the Members and Trustees of
certain powers and/or functions.

The Trust is governed by a board of directors also referred to as Trustees who are responsible for,
and oversee the strategic control, management and administration of the Trust and its academies.
The Trustees are accountable to external government agencies including the Department for
Education (DfE) (or any successor bodies) and Charity Commission for the quality of the education
they provide. As such, they are required to have systems in place through which they can assure
themselves of quality, safety and good practice.

The Trust’s model of governance is designed to support the Object, Purpose, Ethos and Mission
(above) of the Trust and the Core Educational Purposes (below) identified by its founding schools
and Sponsor:

e  Our Trust will become known for imbuing in our learners, positive Character traits and
enquiring minds and for the talent and professionalism of our staff.

e Through a cycle of innovative, collaborative and creative school improvement, students in our
Trust will receive a high-quality education. This will be evident through strong student outcomes
and validation from external partners and sources.

e Students in our Trust will receive a distinctive trust-wide community and educational dividend
in the form of Electives, where signification additional opportunities will be made available to
them in the co-curriculum.

The Tame River Educational Trust is a company limited by guarantee and an exempt charity
regulated by the Secretary of State for Education through the Department for Education.
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The governance structure of the Tame River Educational Trust is shown below:

Members

l

Audit and Risk
Committee

Budget Scrutiny
Working Group

Trust Board

l

Executive Team

l l

LGB School 1

LGB School 2

l l

— Headteacher

Headteacher <+

A
v

SLT SLT

Trust Governance

The Members of the Trust define the objects of the Trust and its Articles of Association and appoint
Trustees who they consider have the skills and experience to direct the operation of the Trust
according to that purpose and ethos. The Members include the Sponsor, Tameside College, up to
two Members appointed by the Sponsor and additional Members, such that there are at least three
and no more than five Members in total. The Members will meet at least twice per year.

The Trustees (who are, in legal terms, the Directors of the company) form the Trust Board and have
overall responsibility and ultimate decision-making authority for all the work of the Trust, including
the strategic leadership of its schools. The Trustees set the vision, strategy, culture and values of
the Trust. The focus of the Trust Board is Trust and school performance. This is exercised
principally through strategic planning, the setting of policy and holding the Executive Team to
account for performance across all of the schools.

The Trust Board also maintains oversight of financial control, managed through business planning,
monitoring of budgets, performance appraisal, the setting and monitoring of standards and the
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implementation of quality assurance processes. In this work, the Board is aided by its Audit and
Risk Committee and Budget Scrutiny Working Group.

The Trust Board delegates authority for the day-to-day operation of the Trust broadly in three
ways:

e By employing the staff, each of whom has a specific role which necessarily includes delegating
to them the authority to carry out that role.

e By the appointment of committees in accordance with this Scheme of Delegation, and the
delegation of authority to those committees as outlined in further detail in this Scheme.

e By setting Trust-wide policies and the overall strategic and school improvement plans for the
Trust, all of which must be implemented and followed by the Local Governing Body (LGB)
members, Trust Executive and committee members and staff. Those policies will include
mechanisms for setting up and delegating authority to ad-hoc panels to determine issues, e.g.
complaints, grievances and disciplinary issues.

The Trust Board will meet at least 3 times per school year.

The CEO is a member of the Trust Board, and other members of the Executive Team will attend the
Trust Board, Trust committee and LGB meetings as required.

Governors at all levels must abide by the Trust’s Governor Code of Conduct.
The Executive Team is made up of the following permanent staff members:

e The Chief Executive Officer (CEQ), to whom all other Executive Team members report directly.
e The Chief Financial Officer (CFO)
e The Chief Operating Officer (COO)

The wider Executive Team is made up of Academy Headteachers and other members of staff with
specific Trust-wide leadership responsibility. The Executive Team'’s roles, and therefore their
authority to act on behalf of the Trust Board, are primarily defined in their job descriptions.

The principal functions of the Executive Team-are:

e To ensure that the Trust Board and its committees are provided with all relevant information to
be able to make informed decision;

e To lead the staff of the Trust, supporting the CEO as leader of that team, in her/his delegated
responsibility for the operation of the Trust, including the performance of the Trust’s schools;

e Todirect and support the operation of each Academy, developing strategic plans and policies in
core areas of the operation in accordance with the direction of the Trust Board.

e These include curriculum intent, implementation and impact, leadership development, training,
risk, finance, HR and ICT. The Executive Team specifies management controls and reporting
requirements; audits the associated processes, procedures and outcomes in each Academy;
identifies and delivers appropriate training and support; holds Headteachers to account; and
reports to the Board on progress and concerns.

e To manage the growth of the Trust in accordance with the Strategic Plan, and the conversion of
schools to academies. The Executive Team (supported by the wider Executive Team) carries
out due diligence to establish a school’s position and identify any action required, and, with the
DfE, LA and solicitors, manages the associated legal processes, reporting to the Trust Board
which makes the decision as to whether to bring a new school into the Trust.
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Trust Committees
The Trust has established the following committees:

e alocal Governing Body for each Trust school.
e Audit and Risk Committee.

In addition to the above committees, the Trust Board has established a Budget Scrutiny Working
Group to scrutinise the draft budget and five-year financial plan, together with underpinning
assumptions, with the aim of making a recommendation to the Trust Board for approval.

Trustees will also be called upon to sit on panels formed to make specific decisions in accordance
with Trust policies.

School Leadership and Local Governance

Each school has its own Headteacher, Senior Leadership Team, and an LGB which supports and
holds them to account for their school's performance. The LGB will include the Headteacher, at
least one elected member of staff, at least two elected parents and independent members. Non-
staff members of the LGB will also be called upon to sit on panels to make specific decisions in
accordance with Trust policies for their own school and, in some cases, for other schools in the
Trust.

Headteachers (who are members of the wider Executive Team) and other Senior Leaders will meet
regularly with the Executive Team to share data, experience and concerns. Their focus will be on
the Quality of Education (curriculum, teaching and outcomes), Behaviour and Attitudes, Personal
Development and Leadership and Management so as to ensure collaboration and mutual support.

The LGB Chairs (or Vice-Chairs in their stead) will consult during the year, and such meetings will be
attended and facilitated by the Trust Board Chair (or a Central Committee Chair or CEO in his or her
absence). This group (the Chairs’ Consultative Committee) is advisory, its purpose being to
consider the operation of the LGBs and to share intelligence with the Trustees accordingly.

This Scheme, as recommended by the DfE and NGA, does not detail every single function but seeks
to determine clear lines of accountability and where certain functions and key decision-making
should lie.

As with local authority-maintained schools, operational decisions are made by staff, strategic
decisions are made by members of the governance structure (in conjunction with and according to
the information provided by the senior staff who sit on or report to that part of the governance
structure).

Members

The Members (who include the Sponsor, Tameside College) are like shareholders in a commercial
company. They are the only group able to amend the Articles of Association (with the consent of
the Secretary of State), appoint the external auditors, appoint new Members, remove Members
(other than the Sponsor) and appoint a majority of the Trustees.

The Sponsor is a “Corporate” Member, which means it may nominate an individual to represent it
at meetings and is able to change that nominated individual without notice. The Sponsor also has
the right to appoint two further Members. Only the Sponsor can appoint, or remove, its
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representative or the further Members it appoints.

The other three Members are appointed by the Members as a group, by majority, and may only be
removed by a majority of the Members.

The Members shall meet no less than twice per year and shall be quorate when at least 50% of the
members attend. The Articles describe how members are recruited and replaced, and how they
appoint the Trust Board. The Trust Board will submit an annual report on Trust performance to the
Members.

The Members do not have a fixed term of office, but in accordance with good practice for a
charitable corporation no non-corporate Members shall serve for more than nine consecutive
years.

The Members are responsible for:

e Appointing and removing additional Members.

e Appointing (up to 7) and removing Trustees.

e Defining the Objects-of the Trust.

e Amending, if necessary, the Articles of the Trust, in agreement with the DfE.

e Appointing the external auditors and receiving the Trust’s annual report and financial
statements.

e Changing, if necessary, the name of the Trust.

e Acting in the best interests of the Trust when exercising their vote.

Ensuring the continued appointment of a Trust Board able to provide the strategic direction,
support and scrutiny required to achieve the Mission and Core Educational Purposes and the Trust
Object is a primary function of the Members therefore and maintaining an overview of Trustee
performance, attendance and skills audits and succession planning shall be considered at least once
each year.

The Members may hold one meeting in each year to which parents, carers and other community
stakeholders are invited, at which questions submitted prior to the meeting will be answered.

Powers and Duties Reserved for the Trust Board

The Trustees (collectively the ‘Trust Board’) oversee the operation of the Trust. They are the
directors of the Trust (which is a company in legal terms) and the statutory Governing Body of each
of its schools.

To further the Objects of the Trust, the Trust Board is responsible for ensuring clarity of vision and
ethos, setting the strategic direction, holding the Executive Team to account for the educational
performance of the Trust’s schools, and overseeing financial probity and compliance with health &
safety, safeguarding and all other legislation and other guidance affecting its schools.

The Trust Board will hold the CEO to account for the conduct and performance of the Trust,
including the academic performance of the schools within the Trust, and for its financial
management.

The Trust Board will determine whether intervention is appropriate in a school and what form it
should take (see Section 11).
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The Term of Office for Trustees (other than the CEQO) is four years. Trustees will not normally serve
for more than two terms of four years, unless taking on a leadership or specialist advisor role on
the Board. Any subsequent reappointment of a Trustee will be subject to rigorous review and
explained in minutes and reports.

The Trustees elect a Chair and Vice Chair annually at the first meeting of each school year. The same
Chair and or Vice-Chair may be re-elected for subsequent terms of office. In electing the Chair, the
Trustees shall consider any advice received from the Secretary of State acting through the Regional
Director.

The Chair and the Vice-Chair should be persons with sufficient knowledge of education and
governance to take a meaningful role in an OFSTED (or other external body) inspection or
conversation with the Regional Director, whether in respect of the Trust as a whole or any of its
schools.

The Trust Board may co-opt more Trustees if the Members agree. Such co-opted Trustees may attend
and vote at meetings, but they may not vote on the appointment or removal of other Trustees.

In so far as the business of each Academy is concerned, the responsibility of the Trust Board is to
determine the policy and procedures of the Academy and to consider and respond to strategic
issues.

The Trust Board shall meet at least three times per year and shall be quorate with any 3 Trustees or
more or, where greater, any one third (rounded up to a whole number) of the total number of
Trustees holding office at the date of the meeting.

The Board is responsible for every aspect of the operation of the Trust and its school, and delegates
authority to act on its behalf by:

e setting Trust-wide policy to ensure compliance with the Objects, relevant legislation, the Trust’s
funding arrangements, the Mission and the Core Educational Purposes of the Trust;

e the appointment of Trust Committees and Local Governing Bodies and thereby the delegation
of governance functions according to this Scheme of Delegation;

e employingthe Executive Team and every other staff member whose role includes making
decisions for which the Trust Board is responsible.

Matters considered regularly by the Trust Board include:

e Reviewing and approval of this Scheme of Delegation. The Scheme must satisfy the Trust
Board’s ultimate responsibility for ensuring that there are adequate operational controls in
place for all aspects of the operation of Trust. This Scheme of Delegation should be operated in
conjunction with the Financial Policy and Handbook of the Trust.

e Monitoring the educational performance of Trust schools.

e Monitoring and approving, as appropriate, Trust growth opportunities.

e Approval of the annual consolidated Trust budget and longer-term financial plans before each
financial year starts, in accordance with requirement to take a longer term view of the trust’s
financial plans consistent with the requirement to submit three-year budget forecasts to DfE;

e Monitoring management accounts throughout the year, taking action to contain expenditure
within the approved budget. The management accounts should include an income and
expenditure account, variation to budget report, cash flows and balance sheet every month
setting out the Trust’s financial performance and position.

e Authorising significant financial transactions, as laid out in Appendix 1.
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e Authorising signatories to the Trusts' bank account(s). All cheques and orders for payment of
money from such an account shall be signed by at least two signatories authorised by the Trust
Board.

e Ensuring the Trust has adequate insurance cover.

e Ensuring there are annual independent checks of assets and the asset register.

e Reviewing and approval of a policy for holding reserves and explain it in its annual report.

e Reviewing and approval of relevant finance policies as set out in the Trust Policy Schedule.

e Ensuring robust and effective recruitment, retention, and development of the best staff talent
available to the Trust, in line with the Trust Talent Strategy.

e Setting the annual inflation increase (pay awards) for all staff.

e Reviewing and approval of relevant talent and HR policies as set out in the Trust Policy Schedule.

e Reviewing and approval of bids for capital expenditure (as set out in the Scheme of Delegation),
within budget limits.

e Reviewing and approval of relevant estates policies as set out in the Trust Policy Schedule.

e Ensuring the Trust’s governance arrangements remain fit for purpose.

e Making recommendations as to the appointment of external auditors by Members.

e Receiving, approving and acting upon (as appropriate) a report and recommendations from the
Audit and Risk Committee and the external auditors on the financial statements and approving
the audited financial statements prior to submissions to the DfE by 31 December.

e Receiving, approving and acting upon (as appropriate) the reports of the Audit and Risk
Committee on the use of resources, systems of internal financial and compliance control, and
discharge of financial and other legal responsibilities.

¢ Informing the DfE if it suspects any irregularity affecting resources (and this obligation extends
to each Trustee individually).

e Receiving assurance on responsibilities delegated to Local Governing Bodies, such as health and
safety and safeguarding.

The Trust Board will have the absolute discretion to review this Scheme of Delegation at least
annually and to amend provisions within it.

Powers and Duties Delegated to the Audit and Risk-Committee
(Audit and Risk Committee Terms of Reference)
Purpose

(i) To fulfil the role of the Trust Board’s Audit and Risk Committee as set out in the Academy
Trust Handbook.

Authority

The Audit and Risk Committee is authorised by the Trust Board to investigate any activity carried
out on behalf of the Trust or during its business, and to seek any information it requires from staff
or governors, who are required to co-operate with the Committee in the conduct of its enquiries.
The Audit and Risk Committee is authorised to obtain independent professional advice if it
considers it necessary. The Audit and Risk Committee is authorised to act on the Trust Board’s
behalf within its delegated powers as set out in the Scheme of Delegation.

Membership and Quoracy

(i) Members are appointed by the Trust Board. The Audit and Risk Committee shall comprise
four Trustees with a quorum of three.
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(ii)
(iii)
(iv)

The CEO or any other employee of the Trust is ineligible to be a member of this Committee.
The Chair will be appointed by the Trust Board.

If the Chair is absent from any meeting of the Committee, the Members present shall
choose one of their number to act as Chair for that meeting.

Attendance at Meetings

(i)
(ii)
(iii)

(iv)
(v)

The CEO and CFO attend meetings of the Audit and Risk Committee to present papers and
contribute to discussions.

The Committee shall also have the power to invite such other persons to attend meetings
as may be desirable and necessary.

The external auditor is invited to attend any meeting where audit matters are being
discussed.

Other Trustees shall have a right of attendance as observers.

The Audit and Risk Committee has the right, whenever it is satisfied that it is appropriate to
do so, to go into confidential session and exclude any, or all, participants, and observers,
except the Trust Secretary (unless for the specific consideration of that post holder).

Frequency of Meetings

(i)
(ii)

Duties

Meetings shall be held three times in each academic year.
the external auditor may request a meeting if they consider that one is necessary.

Audit and Risk Management:

(vii)

(viii)

(ix)
(x)

Ensure the Trust has sound internal control, risk management and assurance processes.
Act as the Trust Board’s ‘risk committee,” agreeing key risks for the Trust and monitoring
the management of these risks throughout the year.

Oversee and approve the Trust’s programme of internal scrutiny, ensuring that key Trust
risks are addressed appropriately through internal scrutiny.

Review the external auditors plans each year.

Monitor management responses to any internal scrutiny or external audit
recommendations to ensure their timely and appropriate implementation.

Assess the effectiveness and resources of the external auditor to provide a basis for
decisions by the Trust’s members about the auditor’s reappointment or dismissal or
retendering.

Monitor and review the effectiveness and quality of the internal scrutiny function to ensure
it provides appropriate independent assurance to the Trust and value for money.

Report the Committee’s conclusions annually to the Trust Board and members, including
recommendations on the reappointment or dismissal or retendering of the external
auditor, and their remuneration.

Review the Annual Report and Financial Statements.

Consider and approve relevant audit and risk management policies as set out in the Trust
Policy Schedule.

Other Matters

(i)
(ii)

Approve a Whistleblowing Policy and publish it on the Trust website to protect staff who
report individuals they believe are doing something wrong or illegal.
Consider any other issue delegated to it by the Trust Board.
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Reporting

(i) The Trust Secretary shall act as Clerk to the Audit and Risk Committee and shall circulate
the minutes of the meetings of the Audit and Risk Committee to all Trust Board Members.

(i) The Chair of the Audit and Risk Committee shall be responsible for giving an oral summary

of the Committee’s deliberations, as required, at meetings of the Trust Board.
Powers and Duties Delegated to the Budget Scrutiny Working Group
(Budget Scrutiny Working Group Terms of Reference)
Purpose

To provide prior scrutiny to the Trust’s draft budget and financial plan in advance of formal
approval by the Trust Board.

Authority

The Budget Scrutiny Working Group is an advisory group working to the Trust Board. As such, it has
no authority in respect of making formal decisions.

Membership and Quoracy

The membership of the Budget Scrutiny Working Group includes any member of the Trust Board.
As it is advisory in nature and does not make formal decisions, there is no strict quorum for this
forum.

Attendance at Meetings

The CFO will attend meeting to present the draft budget and financial plan. The CEO and COO may
attend to support the CFO and help respond to any queries that may be within their remit.

Frequency of Meetings

The Budget Scrutiny Working Group may meet as often as necessary to fulfil its remit. However,
one meeting shall be scheduled each year, to take place shortly in advance of the Trust Board
meeting at which the budget and financial plan is formally approved (normally early July).

Duties

To provide scrutiny to the draft budget and financial plan in advance of formal approval by the
Trust Board. This scrutiny will include:

(i) reviewing the underpinning assumptions to test that they are reasonable;
(ii) satisfying itself that the budget will ensure that the Trust remains a going concern.
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Powers and Duties Delegated to the Local Governing Body

(Local Governing Body Terms of Reference)

Purpose

(i)
(ii)
(iii)

To support and challenge the Headteacher and Senior Leadership Team on the
performance of the school.

To secure strong educational provision and strong: student outcomes; leadership and
management; personal development; and behaviour and attitudes.

To ensure efficient and effective daily school operations and the safety of students and
staff.

Authority

(i)

(ii)

The Local Governing Body is authorised by the Trust Board to investigate any activity carried

out on behalf of the Trust or during its business, and to seek any information it requires fro

m

staff or governors, who are required to co-operate with the Committee in the conduct of its

enquiries. The school Local Governing Body is authorised to act on the Trust Board’s behalf

within its delegated powers as set out in the Scheme of Delegation.

The Local Governing Body is authorised to establish its own committees or working groups

to take forward the responsibilities delegated to it by the Trust Board.

Membership and Quoracy

(i)
(ii)

(iii)

(iv)
(v)

The authority for the appointment of Governors resides with the Trust Board but is

delegated to each Local Governing Body.

The Local Governing Body shall comprise a minimum of eight Governors, comprising:

e Any number of ‘Independent’ Governors, who appear to the Local Governing Body to
have the necessary skills to carry out its functions under these terms of reference.

e At least two Parent Governors, elected and nominated by parents.

e At least one Staff Governor, elected and nominated by staff of the school.

e The Headteacher of the school.

The minimum number of Governors necessary to be present for meetings of the Local

Governing Body to be quorate is at least 40% of the total membership determined by the

Local Governing Body.

The Chair will be appointed by the Trust Board.

If the Chair is absent from any meeting of the Committee, the Members present shall

choose one of their number to act as Chair for that meeting.

Attendance at Meetings

(i)
(ii)
(iii)

The Committee shall have the power to invite persons to attend meetings as may be
desirable and necessary.

The Chair of Trustees and CEO shall have the right to attend any Local Governing Body
meeting.

The Local Governing Body has the right, whenever it is satisfied that it is appropriate to do

so, to go into confidential session and exclude any, or all, participants and observers, except

the Clerk to the Local Governing Body (unless for the specific consideration of that post
holder).
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9.5 Frequency of Meetings

(i)

9.6 Duties

(x)
(xi)
(xii)

(xiii)

(xiv)
(xv)
(xvi)
(xvii)
(xviii)
(xix)

(xx)
(xxi)

The Local Governing Body shall meet not less than four times in each academic year.

To ensure that the Academy is conducted in accordance with the ethos and values set by
the Trust Board.

To set the school approach to curriculum, assessment, and implementation regarding
statutory and Trust requirements

To set a curriculum for student that meets statutory and Trust requirements. This should
include co-curricular and cultural capital opportunities.

To hold the headteacher to account for the standards of education in school.

To ensure compliance with SEND code of practice.

To agree the key risks for the school and to monitor the management of these risks
throughout the year.

To monitor the school’s management accounts, ensuring that the forecast financial outturn
is within the budget approved by the Trust Board.

To inform the Trust Board of any need for significant unplanned expenditure and to discuss
with the Trust Board, and others as the Trust Board shall require, options for identifying
available funding.

To allocate ring-fenced funding, such as the Endowment, Pupil Premium and Catch up
Premium and to hold the headteacher to account for the impact on students’ learning and
wider experience.

To set school behaviour policy in line with statutory and Trust requirements.

To ensure compliance with statutory safeguarding requirements.

To ensure compliance with statutory health and safety requirements.

To ensure the buildings and facilities are maintained to a good standard, subject to the
requirements of any agreement under a PFl, where appropriate.

To consider and submit bids to the Executive Team for capital expenditure.

To be consulted on the appointment of the school SLT.

To approve pay levels (pay ranges in schools) of teaching and non-teaching staff.

To approve school staffing structure (within approved budget).

To review the school’s Admissions Policy, prior to it being approved by the Trust Board.
To work closely with the Trust Board and promptly implement any advice or
recommendations made by the Trust Board if intervention, restriction, or withdrawal of
delegation is required.

To consider and approve relevant school policies as set out in the Trust Policy Schedule.
To consider any other issue delegated to it by the Trust Board.

10 Powers and Duties Delegated to Staff

10.1 Powers and duties delegated to the Chief Executive Officer (CEO)

The CEO has delegated responsibility for the Trust’s operation, including its performance. The CEO
shall be responsible for:

e Fulfilling the role of Accounting Officer of the Trust, ultimately answering to the Public
Accounts Parliamentary Standing Committee for the Trust’s use of public funds:

e  Working with the Trust Board, the Executive Team, the Local Governing Bodies and the
Headteacher(s), to secure adherence to the Trust’s mission and the pursuit of the Trust’s three
Core Educational Purposes through the performance, culture and climate of each school;
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10.2

10.3

Leading the Executive Team and being accountable for their performance to the Trust Board,;
Authorising financial transactions in-line with the arrangements laid out in Appendix 1,
approving all senior staff salary amendments;

Line Management of other senior executives and the school headteachers, managing their
performance and setting performance goals;

Seeking input from the Chair of the Local Governing Body when undertaking reviews of a
Headteacher’s performance and setting their performance goals.

Powers and duties delegated to the Chief Financial Officer

The Chief Financial Officer shall be responsible for:

Preparing, after discussion with the CEO and Executive Team, an annual draft budget plan for
scrutiny by the Budget Scrutiny Working Group and Trust Board before the start of the relevant
financial year.

Working with the COO to secure a secure, strong and affordable Talent HR Strategy.

Monthly monitoring of expenditure and income against the approved budget and submitting
reports on the Academy’s financial position to every meeting of the Trust Board. Any actual or
potential material overspending shall be reported to the Trust Board.

Authorising financial transactions in line with the arrangements laid out in Appendix 1.
Operating financial controls in line with the Academy Trust Handbook and other regulations.
Ensuring the appropriate segregation of duties between staff responsible for processing orders,
receiving deliveries and processing payments.

Notifying the Trust Board of any eventuality that could affect the Trust’s insurance
arrangements;

Maintaining a permanent and continuous register of all items of furniture, equipment and
vehicles in the Trust.

Insuring all the assets used by the Trust.

Maintaining the standards of control for such systems in operation within the Trust to include
the use of properly licensed software, and for the security and privacy of data in accordance
with the UK Data Protection Act and the EU General Data Protection Regulation.

Powers and Duties Delegated to the Chief Operating Officer

The COO shall be responsible for:

Working with the CFO, CEO and Executive Team, to prepare an annual draft staffing plan for
consideration by the Trust Board before the start of the relevant financial year.

Working with HR leads in schools to ensure the monthly monitoring of staff need, attendance,
absence and supply against the approved budget and submitting timely reports on the Trust’s
HR position to the Trust Board. Any actual or potential material significant staffing change shall
be reported to the Trust Board.

Supporting the CEO in the formulation of the Trust’s Talent Strategy.

Operating HR controls in-line with the employment legislation and other regulations.

Notifying the Committee of any eventuality that could affect the Trust’s staffing arrangements.
Maintaining a permanent and continuous register of all legally required staffing and personal
matters.

Maintaining the standards of control for such systems in operation within the Trust to include
the security and privacy of data in accordance with the EU General Data Protection Regulation.
Ensuring, by working with Headteachers and HR leads in the academies, that all matters
relating to safeguarding and staff well-being are addressed.
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10.5

Powers and Duties Delegated to the Headteacher
The Headteacher has delegated powers and functions in respect of internal organisation,
management and control of her/his Academy, the implementation of all policies approved by the

Trust Board and for the direction of and performance outcomes from teaching and the curriculum.

The Headteacher shall also be responsible for:

Securing a strong school performance in relation to student outcomes, educational provision,
the achievement in school of the Trust Mission and its three Core Educational Purposes.
Reviewing income and expenditure reports with the Finance Department, highlighting actual or
potential overspending.

Authorising financial transactions in line with the arrangements laid out in Appendix 1.
Ensuring the arrangements for collection of income, ordering of goods and services, payments
and security of assets are in accordance with the Financial Policy and Procedures.

Ensuring that all contracts and agreements conform to the Financial Policy and Procedures.
Approving new staff appointments within the authorised establishment.

Certifying the payment of salaries each month, with the Finance Leads and COO.

Ensuring proper security is maintained for all buildings, furniture, equipment, vehicles, stocks,
stores, cash, information and records etc. under her/his control.

The operation of financial processes within the Academy, ensuring that adequate operational
controls are in place and that the principles of sound internal control are maintained.

Ensuing that full, accurate and up-to-date records are maintained in order to provide financial
and statistical information.

Ensuring that all records and documents are available for audit by the appointed external
auditors and Audit and Risk Committee;

The day-to-day leadership and management of the school (working to the CEO and the Local
Governing Body).

Reporting to the Local Governing Body on matters which have been delegated to them.

The health, safety, child protection and safeguarding arrangements for students, staff and
visitors.

The application of all equality and diversity legislation.

Powers and Duties Delegated to Other Staff

Members of staff with delegated responsibilities should be aware that these must be exercised in
accordance with the Financial Policy and Procedures. The following responsibilities are delegated
to other staff in addition to the Headteacher, CFO and COO:

Budget holders are responsible for checking and certifying monthly statements of expenditure
against their delegated budget and reporting any errors or irregularities to finance. Any actual
or potential overspending shall also be reported to the CFO.

Departmental budget holders can authorise orders up to £999 provided it is within the scope
and remaining balance of their delegated budget.

The CEO, in addition to the Headteacher and CFO, is authorised to open tenders in the
presence of another authorised person.

The following members of staff are authorised to receive and check goods:

- Budget holders.

- Administrators nominated by the budget holder.

Budget holders can authorise time records and authorise overtime with their delegated budget

Review Cycle: Annual Review

Review Date: July 2025

Next Review Date: July 2026

Person Responsible: Chief Executive Officer

Approving Body: Trust Board 15



and can call on the support of HR in so doing.

11 Levels of Intervention and Intervention Triggers (including withdrawal or restriction of delegation
to a Local Governing Body where appropriate)

11.1  Intervention by the Regional Director

At a regional level, on behalf of the Secretary of State for Education and working to the National
Director, the Regional Director (RD) can intervene in Trusts or Academies in certain circumstances
and to commission support, in others.

11.2  The RD can intervene, making use of a range of information:

e  With under-performing academies or Trusts to ensure high quality support is commissioned to
improve educational standards quickly.

e With the DfE, where governance is inadequate or where there is suspected financial
mismanagement and/or non-compliance with the funding agreement, as explained in the
Academy Trust Handbook.

e To act against poorly performing sponsors and Trusts (above).

11.3  RD Intervention is likely to be directed where:

e There is an Ofsted judgement of Inadequate.
e Governance is inadequate.
e Financial mismanagement and/or financial non-compliance.

11.4  The RD may commission support, using a range of information, where:

e Academies receive an Ofsted judgement of Requires Improvement. There may be closer
intervention in the case of a Requires Improvement judgement being repeated.

11.5 Intervention by the Trust: Formal Intervention and Formal Support

The Trust can only intervene (up to and including the withdrawal of delegation to the Local
Governing Body) and/or implement more formal support in its Academies, in ways that are also
available to Local Authorities in maintained schools. In the following areas:

e To understand an Academy’s performance and to work with it to explore ways to support and
secure progress.

e To work closely with the RD to ensure academies receive the commissioned support they need
in relation to level 1, above.

e Where significant under-performance is recognised, work with the RD to ensure the right
approach, using intervention powers to improve leadership and standards.

e To ensure good and outstanding schools in the Trust take responsibility for their own
improvement and support other schools in the Trust.

e To ensure health and safety legislation is in place and being followed.

e To ensure its schools are operating in line with the SEND Code of Practice and the Equality Act
1996.

e To ensure a school is safeguarding and promoting the welfare of all its children and young
people, in line with the 1989 and 2004 Children Acts and the statutory guidance in Keeping
Children Safe in Education and Working Together to Safequard Children.

e To oversee school governance, taking an active interest in the quality of governance in the Local
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Governing Body (including to ensure there are up-to-date records of the Local Governing Body
and information on the governors is published on the Academy website) and to ensure
governors have the necessary skills and have in place appropriate monitoring arrangements to
secure strong finance, health and safety and educational performance standards (and, in line
with the Education Act, ensure that governors have the necessary training made available to
them and individual governors take advantage of that training).

11.6  The Reason for and Spirit Behind Trust Intervention and Support

The Trust is committed to its mission and core educational purposes and must ensure its academies
are, too. The Trust is also committed to the principles of Trust-wide collaboration and school-to-
school support. We strive to share our expertise and resources through the Talent HR Strategy,
Guilds, Leadership Teams, Executive Scorecards and beyond, to achieve our mission and core
educational purposes.

The Trust assumes that its local governors are best placed to provide the support and challenge to
their Headteacher and SLT, but also recognises the role of the Executive Team and the Trustees in
the provision of support and challenge to the LGBs, particularly where capacity, skills and/or
expertise are stretched.

The Trustees, the Executive Team and others will take appropriate action to support and resolve
issues in capacity in an LGB for the benefit of students and staff and LGB members in our schools.
External inspections or verification visits, such as from Ofsted, should confirm, rather than inform,
the Trust of its standards in our schools.

The information gathered by the Trust will inform the level of support required by the school. In
the spirit of our leadership culture, the willingness of the school to engage with school
improvement activity and the leadership capacity necessary to drive these improvements in the
school will be evaluated as part of the risk assessment and scorecard process.

11.7  Possible Trust Intervention Triggers in relation to our Mission and Core Education Purposes

Mission: Our Trust will host a family of great community-based schools in which to learn, teach and
belong:

e Aschool at risk of financial difficulty or ineffective oversight by governors.

e One or more of the four SEF main headings suggesting requires improvement or a risk,
thereof.

e Atrend of falling student numbers on roll, beyond the local trend.

e Atrend of falling numbers of first place choices for Year 7 places.

e Asignificant health and safety issue.

e Significant adverse publicity, including on social media.

e Adeterioration in the positive relationships with partner primary schools. lecally-

e A high number of complaints by parents or members of the local community.

11.8 Core Educational Purpose 1: Our Trust will become known for imbuing in our learners, positive
character traits and enquiring minds and for the talent and professionalism of our staff:

e Significant issues in relation to the behaviour of children, a trend of increased use of internal or
external suspensions / exclusions and/or disproportionate exclusions of disadvantaged
students.

e Significant or persistent levels of teaching assessed internally as less than effective and, high
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10.8.1

10.8.2

11.9

levels of teachers from (within 3 years of joining a school in the Trust), not yet at the Tame
River Teacher Gold Standard.

& Aschool’s failure to promote, secure, lead, fund and properly administer the Trust Character
Pillar Programme.

e Atrend of very low uptake of the English Baccalaureate at Key Stage 4, overall, for all students
and the disadvantaged.

e Aschool’s failure to promote, secure, lead, fund and properly administer staff development
and training in line with the Tame River Teacher Gold Standard and/or to support the Tame
River Highly Effective Teacher Programme.

e Disproportionate staffing issues, including difficulty in recruitment and retention beyond the
normal, high levels of absence, staff turnover, challenges and appeals to annual
appraisal/threshold decisions or other grievances or incidences of disciplinary or capability
measures.

Core Educational Purpose 2: Through a cycle of innovative, collaborative and creative school
improvement, students in our Trust will receive a high-quality education. This will be evident
through strong student outcomes and validation from external partners and sources.

Our focus will be on academic progress. However, the Trust and our schools will consider other
academic performance measures should it prove impossible, nationally, to compare to national
progress data.

We will always consider the following to assess progress towards Core Educational Purpose 2:

e The extent to which a school engages in cross-school collaboration.

e External outcomes and/or internal assessment data.

e Significant concerns in the progress and performance of students in English (including Literature)
and mathematics.

e Significant concerns in the progress and performance of disadvantaged and SEND students in the
school.

e Atrend of significant underperformance in a subject area.

e Findings from external and internal reviews, including Trust Peer Reviews.

Core Educational Purpose 3: Students in our Trust will receive a distinctive Trust-wide community
and educational dividend in the form of Electives, where significant additional opportunities will be
made available to them.

e Aschool’s failure to promote, secure, lead, staff, fund and properly administer the Trust Electives
programme.

e Atrend of poor enrichment, extra-curricular and cultural capital provision, in breach of its
stated school Curriculum Intent.

e Atrend, from student-level data, of very poor uptake in attending and participating in the
school’s Elective and co-curricular offer.

e Atrend, from disadvantaged and SEND student-level data, of a disproportionately poor uptake in
attending and participating in the school’s Elective and co-curricular offer.

Support by the Trust
Support Strategy where there are no Intervention Triggers:

e Regular 1:1 line management meetings for Headteachers with the CEO.
e Regular Headteacher meetings to share best practice, identify issues and share solutions.
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11.10

11.11

e Headteacher annual appraisal and mid-term review meeting.

e Peerreviews.

e Annual internal review.

e Business and Finance meetings between the CFO and/or COO and school finance staff.

e Access to the Tame River Professional Development Pathways for teaching, support staff and
leadership.

e  Guild membership and/or participation.
Access to coaching and mentoring.

e Facilitation and support for Trust-wide leadership groups, e.g. Safeguarding, Attitudes,
Behaviour and Attendance Guild (SABA).

e Regular teach-meets to share best practice.

e Joint INSET programmes.

e Governor support programmes.

e Support for new Headteachers and new members of SLT, as required.

e Attendance Officers and SENCOs working collaboratively across all schools.

Support Strategy where there are Intervention Triggers:

If a school is causing concern, the CEO will work with the Headteacher more regularly, through CEO
(and other Trust Leader) additional support visits. This may include brokering additional support
for the school from within the Trust and/or from external sources. The School Improvement Plan
will be closely monitored, and clear actions against timescales agreed at line management
meetings.

Support may be:

e Local Governor training.

e Financial and Business monitoring visits from the CFO and / or COO.

e HR, Talent and/or Partnership working visits from the COO.

e CEO/ Trust Leader additional support visits.

Trust-led internal review of areas causing concern.

Support from a leader from another school or Trust.

Mentoring from a Local Leader of Education / National Leader of Education.
Additional support from consultants.

Programme of visits to other schools for key personnel.

Staff placed on support programmes or action plans with personalised CPD.
A formal school improvement action plan.

o o o o o o

Summary

Any withdrawal of Delegation to the Local Governing Body shall be proportionate to the cause(s) of
concern and any action taken will be with a view to returning full delegation authority to the school
and its Local Governing Body as soon as is consistent with the delivery of our Mission and three
Core Educational Purposes.
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Appendix 1 — Summary of Financial Authorisation Levels

Appendix 1

Delegated Duty

Value

Delegated Authority

Method

Ordering goods and
services (raising
requisitions)

Up to £999

School: Budget holder
Trust: Budget holder

£1,000 to £4,999

School: As above plus
school Finance Lead

Trust: As above plus CFO,
COO or CEO

Selection from preferred
supplier list unless agreed
otherwise with CFO

At least a single written quote

£5,000 to £19,999

School: As above plus
either Headteacher or
school finance lead

Trust: CFO, COO or CEO

£20,000 to £49,999

£50,000 to £99,999

School: As above plus
CEO

Trust: CFO / COO and
CEO

Minimum of three written
guotes

Formal tendering process

£100,000 and over

School: Trust Board

Trust: Trust Board

Formal tendering process,
including advertising in OJEU
(if over the OJEU threshold)

Authority to accept
other than lowest
guotation or tender

Approval from the
delegated authority at
the next level up

Signatories for cheques,
BACS payment
authorisations and other
bank transfers

CFO, CEO or COO

Signatories for DfE grant | Any Two signatories (or as
claims and DfE returns required by DfE) from
CFO, COO or CEO
Disposal of assets Up to £999 CFO or CEO
(Excluding land and
buildings where DfE
approval is needed) £1,000 to £9,999 CFO or CEO
£10,000to £19,999 |CEO
£20,000 and over CEO
Write-off of bad debts Up to £5,000 CFO/CEO

£5,000 to £45,000

As above plus Trust
Board

Over £45,000

As above plus DfE
approval

Purchase or sale of any
freehold property

Any

DfE approval required

20




Delegated Duty Value Delegated Authority Method
Granting / take up of any |Any DfE approval required
leasehold or tenancy
agreement exceeding 3
years
Raising invoices to collect | Up to £50,000 CFO or COO
income
£50,001 to £100,000 |As above plus CEO
Over £100,000 As above plus Trust
Board
Payroll BACs Run CFO or COO
Special payments CFO or COO

from £500 to £1,499

Special payments
from £1,500 to
£4,999

As above plus CEO

Special payments
£5,000 and over

As above plus Trust
Board

Special payments
£50,000 and over

As above plus DfE
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Appendix 2 — Schedule of Delegated Responsibilities

Appendix 2

Key:
A = Accountable The body who is responsible in legal, regulatory or statutory terms
R = Responsibility Responsible for carrying out the task
C = Consult Discussion before action taken
Abbreviation Full Name
CEO Chief Executive Officer
CFO Chief Financial Officer
Coo Chief Operating Officer
TB Trust Board
Audit Audit and Risk Committee
LGB Local Governing Body
ColLGB Chair of Local Governing Body
SEND Special Educational Needs and Disability
TS Trust Secretary
HR Human Resources
DfE Department for Education
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Appendix 2

Area of Responsibility Member Trustees CEO Executive LGB Headteacher Other
Vision, ethos and strategy
Set Trust vision, strategy, culture and values within defined Objects A-TB R C C C
Set Tame River Academy Transformation Model (TRAT) in line with A R C
Trust Mission and Core Educational Purposes
Governance
Approve amendments to memorandum and articles, subject to A/R C C
Charity Commission and DfE approval as appropriate
Approve Scheme of Delegation A/R-TB C C-TS
Appoint Members (other than Sponsor appointed) A/R
Appoint Trustees (up to 7) A/R
Co-opt Trustees A/R-TB
Dismiss Trustees (up to 7) A/R
Dismiss Co-opted Trustees A/R-TB
Establish and appoint board committees A/R-TB C
Appoint Trust committee chairs A/R-TB C
Attend an Academy’s Ofsted inspection as the governance A R R
representative
Attend an Ofsted MAT Summary Evaluation (MATSE) inspection A/R-TB R
Determine Local Governing Body governance structures A/R C C-LGB
Clerk
Appoint / Dismiss chairs of LGB A/R-TB C
Appoint / Dismiss Local Governors A R
Approve Policy Delegations A/R-TB C C
Appoint / Dismiss Trust Secretary A/R-TB C
Appoint / Dismiss Local Governing Body Clerk A/R C
Approve the Trust Risk Management Strategy A-TB C C
R - Audit
Approve the external audit strategy and plan A-TB C C
R - Audit
Approve the internal audit (scrutiny) plan A-TB C C
Review Cycle: Annual Review
Review Date: July 2025
Next Review Date: July 2026
Person Responsible: Chief Executive Officer
Approving Body: Trust Board 23




TAME RIVER
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Area of Responsibility Member Trustees CEO Executive LGB Headteacher Other

R - Audit

Monitor internal / external auditor reports and ensure A-TB C C
implementation of actions R — Audit

Growth

Inclusion of School / Academy into Trust: Approve to progress to A/R-TB C C
due diligence

Approve to sign and issue MoU of transfer to Tame River A/R-TB C C
Educational Trust

Education Delegations

Educational Performance:

Set school approach to curriculum, assessment, and C C A R
implementation with regard to statutory and Trust requirements

To ensure the standard of education in schools (Core Educational A-TB R R R
Purposes)

Set curriculum policies as required by school(s) (e.g. religious C C A R
education, sex and relationships education, collective worship)

Set school behaviour policy in line with statutory and Trust C C A R
requirements

Ensure compliance with SEND code of practice A C R R

Safeguarding:

Ensure compliance with statutory safeguarding requirements A C C R R

Appoint a safeguarding lead Governor A C R

Appoint a SEND lead Governor A C R

Admissions

Implement Admissions Policy and Arrangements A/R-TB C C

Manage Admissions Appeals A-TB R

Student Exclusions:

Decide to issue a suspension A/R

Decide to permanently exclude, pending a panel meeting A/R

Health and Safety
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Area of Responsibility Member Trustees CEO Executive LGB Headteacher Other
Ensure compliance with statutory health and safety requirements A-TB R R R
Decide to close the school for Health and Safety reasons A C R
Decide to close the school for any unplanned reason A C R
Appoint a health and safety lead Governor A R
Operations:
Approve or reject proposals for the acquisition/disposal of A/R-TB C C- DfE
land/buildings
Finance:
Set delegation authority limits for financial transactions A/R-TB C C
Establish controls framework including internal audit A/R-TB C C
Approve Trust Budget A/R-TB C C
Approve school budget A/R-TB C C C C
Scrutinise monthly management accounts and forecasts — Trust A/R-TB R C
Scrutinise monthly management accounts and forecasts - School A-TB R C R R
Approval of Pupil Premium spend, including catch-up funding A C C R R
Appoint external auditor A/R C C
Appoint internal auditor A-TB C C

R — Audit
Receive Annual Report and Financial Statements A/R
Ensure compliance with DfE requirements (e.g. Academy Trust A/R R R
Handbook)
Ensure adequate insurance cover is in place A/R-TB R R
Human Resources:
Appoint Chief Executive A/R-TB
Appoint Trust Secretary A/R-TB
Appoint CFO (or equivalent) A/R-TB C
Appoint COO (or equivalent) A/R-TB C
Appoint all other executive positions A-TB R C
Appoint Headteachers A/R-TB C C
Appoint School SLT A-TB C C C R
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Area of Responsibility

Member

Trustees

CEO

Executive

LGB

TAME RIVER
;" EDUCATIONAL
TRUST

Headteacher

Other

Secretary

Approve pay levels / awards of CEO, Executive Team and Trust

A/R-TB

Approve pay levels / awards of Headteachers

A/R-TB

Approve pay levels /awards of all other executive positions

A-TB

staff

Approve staff pay awards for all other teaching and non-teaching

A/R-TB

teaching staff

Approve pay levels (pay ranges in schools) of teaching and non-

A/R

Approve school staffing structure (within approved budget)

A/R

Approve Trust Executive and Wider Executive Team staffing
structure (within approved budget)

A/R-TB

Suspension of:

Chief Executive

A/R-TB

Other members of the Executive Team

A-TB

Wider Executive Team

A-TB

Headteacher

A-TB

C-ColLGB

Member of School Senior Leadership Team

A-TB

elrArAry

C-ColLGB

All other school staff

A-TB

C-ColLGB

Communications:

Approval of press release identified as a risk to reputation

A/R

Approval of all press responses

Complaints (in accordance with the Complaints Policy and Procedure)

Community

Developing Stakeholder Partnerships Across the Trust

Developing Stakeholder Partnerships at School Level

Review Cycle: Annual Review

Review Date: July 2026

Next Review Date: July 2026

Person Responsible: Chief Executive Officer
Approving Body: Trust Board

26




	1 Introduction
	2 Trust Governance
	3 Trust Committees
	4 School Leadership and Local Governance
	5 Members
	6 Powers and Duties Reserved for the Trust Board
	7 Powers and Duties Delegated to the Audit and Risk Committee
	8 Powers and Duties Delegated to the Budget Scrutiny Working Group
	9 Powers and Duties Delegated to the Local Governing Body
	10 Powers and Duties Delegated to Staff
	11 Levels of Intervention and Intervention Triggers (including withdrawal or restriction of delegation to a Local Governing Body where appropriate)
	Appendix 1 – Summary of Financial Authorisation Levels
	Appendix 2 – Schedule of Delegated Responsibilities

